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OBJECTIVES

Ensure the projet’s sustainability and foster its ownership E@

Release a Charter of Values of the
MediLabSecure network




METHODOLOGY

MedilabSecure 9’
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Collective intelligence

1/ As a member, what do you expect from the MediLabSecure network ?

* Subgroups En tant que membre, qu'attendez-vous du réseau MediLabSecure ?

 Stickers

_ _ 2/ What are the expected commitments from a member of the
* One idea/stickers MediLabSecure network ?

Selon vous, quels sont les engagements attendus d’'un membre
du réseau MediLabSecure ?

232 stickers collected out
of 378 distributed




i

o

MedilabSecure

METHODOLOGY

Collective intelligence

* Subgroups Organise the idea in
categories

 Stickers

* One idea/stickers




METHODOLOGY

e Subgroups

 Stickers

* One idea/stickers

MedilabSecure

Collective intelligence

59 ideas classified in
18 categories

Participants chose the
nine items they
considered the most
relevant using small
stickers
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Key words obtained among

RESULTS D&;p
the 59 general ideas
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RESULTS
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MedilabSecure

Regional

> Sharing

> Deontology
Cooperation

Sharing positive
controls
Professionalism,
integrity,
respect,

Contributing to
risk
assessment

ethics,

Sharing
information,
protocols, SOPs,
good practices

fairness,
transparency, mutual
Mobilizing experts aid
for the benefit of
other members in
case of of

epidemics

Exchanging
experts

Sharing
Providing experts datas

for field
interventions

Promoting at
national policy level
the implementation
of activities and the

application of

recommendations

ambassador for the
network and
activities in my
country



RESULTS

edilabSecure

» Ensure that the countries that did not participate in the first exercice

agree with the principally identified axes

 Identify together possible missed axes



METHODOLOGY

MedilabSecure

Online poll

B Active poll

What day iz it today?

Friday

Monday

& 0%

Tuesday

Join at
slido.com
#RTF

Thursday
& ox

https://www.myesr.org/guidelines-creating-and-
using-polls-slido

Thank you in advance for participating in the poll
and in the elaboration of the charter of values
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FOR Coordination:
Poll questions

1-Which commitments are associated the most to MediLabSecure project (maximum 3
choices):

National challenges
Networking,

Regional cooperation,
Sharing,

Deontology
Advocacy

2- In your opinion, which commitments are missing ? (you can choose several answers)
One Health strategy,

Institutional Networking,
Knowledge transfer (ToT approach)

3- Is there another commitment you would like to add? (nuage de mot)
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